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Feedback for
Joe Manager

focdl

Knowledgel/Strategic
[# Has a good business mind; thinks broadly ClIC O O C Kl
[¥ Understands our industry and the market OO O 0D O K
Takes a broad, strategic approach to prablem solving and
decision making e o 0 0 OO0
[¥ Cansiders the long-term impact of decisions made today C IO O O 0C K]

Continue with the next portian of the survey
save submissions and continue later
Return to previously answered items

Fercent Complate - 12% .

copyright @ 2009 by Customlnsight. All rights resenved.




focal 360 ,13¥1p 9 U, sleo® 3 S Bgo9

Feedback for
Joe Manager

Character

[# Knows own strengths and limitations

[¥ Open to feedback and criticism

[ Sincere and straightfarward

[# Accepts responsibility for own mistakes

O
O
[ Awoids negative paliticking and hidden agendas @)
O
O
O

0|00 |0 |0

[ Awoids hias in attitude or treatment of people

Continue with the next portion of the survey
Save submissions and continue [ater

5o Back | Return to previously answered items
Fercent Complete - 231% -

copyright 7 2009 by Customlnsight. All rights resened.
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Feedback for
Joe Manager

Interpersonal

[# Resalves conflicts amaong team members

[# Recognizes the value of peaple with different talents and skills

[# Listens effectively

[ Encourages open dialog

010|100 (O
0|0 |00 0
OGO 10 |0

[# Brings conflicts inta the open for resolution

Continue with the next portion of the survey
Save submissions and continue later

(50 Back |Return to previously answered items
Fercent Complete - 7% -

copyright 7 2008 by Custominsight. All rights resenved.
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Feedback for
Joe Manager

Building Talent

[# Makes pefarmance review a meaningful experience

[# Develops a talented team

[ Judges the capahilities of people accurately

[¥ Keeps talented peaple challenged

[# Develops learning appartunities far employees

Continue with the next portion of the survey
Save submissions and continue later

Go Back | Return to previously answered items
Fercent Complete - 2% _

copyright 7 2009 by Custormninsight. Al rights resanred.
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Feedback for
Joe Manager

Leadership/Motivation

[ Articulates the strategy in plain language

[# Delegates autharity; encourages independence

¥ Facilitates rather than dominates

[# Helps people develop passion for their wark

7 Creates an atmosphere that inspires others to achieve at a
higher level

[¥ Communicates an inspiring vision

Continue with the next portion of the surmvey

Save submissions and continue later

50 Back |Return to previously answered items
Fercent Complete - 21% _

copyright 7 2009 by Custominzsight. All rights resenved.
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Feedback for
Joe Manager

Execution

[ Manages own time effectively

[ Remains focused, even under pressure

[ Halds peaple accountable

[ Develops and tracks pefarmance measures
[ Takes action with non-petfarmers

[# Plans effectively; avoids firefighting

Continue with the next portion of the sumvey

Save submissions and continue later

Go Back | Return to previously answered items
Fercent Complete - 99% _

copyright 7 2008 by Custaminsight. Al rights resenrad.



foc Feedback for Joe Manager

Written Comments - Flease answier the folowing quastions. au must chick on the
“Finish" buttan at the bottom of the page to complete your survey.

Cormmmens are oflen Lhe mosl imporant and useful parl of the feedback. The more SPECIFIC you
can make your commants, the mora actionable and helpfel @ will ba. Remembar, your comments ang
anonymaus, 5o be as candid as you can ba.

Pleass elaborate on Joe Managen's most positive skills:

Wikat should Joe Manager do differently?

Wit should Joe Manager do differsmtly?

What are people afraid to tell Joe Manager?

focal 360 41391 p 9 b3, slao s 31 & AIg0d

Knows own stiemigths and Hmitations

Manages own time effectively

Articulates the strategy in plain language

Resolves conflicts ameng team members

Makes performance 1eview a meaningful experience

Cheek Spolting ['%]

Finizsh the sureay

Sawa submissions and continue lstar

Refum to previousty answered iems
Fercent Complete - 20 [ NN







